




● Non-member or outside party concerns can be submitted to the facilitator for the disposition to an
appropriate sub-committee or for placement on the next available agenda.  Like with Site Council
members, concerns should be submitted to the facilitator two days prior to a Site Council meeting.

Decision Making Process:
● When possible, decisions will be made by consensus using “Five Fingers.”

○ “Five Fingers” is a process of establishing consensus by surveying for agreement and/or action.
■ Five fingers held up by voting members indicates total agreement, best solution�Ԁabe subne嘀ube e


